AGENDA ITEM NO: 78

MEETING DATE: March 19, 2024

STAFF REPORT — COVER SHEET

SUBJECT: “RFP 2024 — Electric Ice Resurfacer” DATE: March 12, 2024
DEPARTMENT: Utility Operations PREPARED BY: Jake Nesbitt
1. SUMMARY OF ISSUE:

Request for Proposals (RFP’s) have been received for the supply and delivery of one “2024 — Electric
Ice Resurfacer”. Two proposals were received and evaluated with the proposal with both the best
value and the highest number of evaluation points being submitted by Vimar Equipment. The table
below shows the results of the RFP evaluation.

. . RFP Evaluation
Company Total RFP Price (plus applicable taxes) Points Total
Vimar Equipment $221,751.00 86.4
Kendrick Equipment No Bid No Bid
RECOMMENDATION:

Recommendation that Council accept the Request for Proposal for the “2024 — Electric Ice
Resurfacer” from the lead proponent, Vimar Equipment in the amount of $221,751.00 (plus
applicable taxes); and further, that the Mayor and Corporate Officer be authorized to sign any

necessary documentation. A /<7
ey

Sandy Hamilton, Director of Utility Operations

FINANCE COMMENTS:

Funding has been allocated within the 2024 Financial Plan, through the Equipment Reserve Fund.

CLlgodand D

Glen Savard, Director of Finance

CHIEF ADMINISTRATIVE OFFICER’S
RECOMMENDATION/COMMENTS:

Supports recommendation. : % "
%/M Ay

David Blain, CAO




STAFF REPORT ON
RFP — ELECTRIC ICE RESURFACER

PREPARED BY: Jake Nesbitt DATE: March 12, 2024

POSITION: Fleet Operations Manager DEPARTMENT: Operations

BACKGROUND:

The City has allocated funds in the 2024 Equipment Replacement Fund for the replacement of unit 912, a
2014 Olympia Millennium, natural gas-powered ice resurfacer at the Sardis Sports Complex. The City
currently operates three ice resurfacers in order to ensure proper maintenance, repair and
reconstruction of the ice on all three ice rinks. By replacing unit 912 with an Olympia Ice Bear, the City
will own three identical units.

The City posted a Notice of Intent to Direct Award the purchase of one Olympia branded Ice Bear ice
resurfacer that closed on January 12, 2024. The City received one letter of objection to the NOI that the
Purchasing Dept. deemed compliant with policy before the closing date.

The City issued RFP 2024 — Electric Ice Resurfacer that closed on February 21, 2024.

RFP SUBMISSION DETAILS:

. . RFP Evaluation
Company Total RFP Price (plus applicable taxes) BofutsTorsl
Vimar Equipment $221,751.00 86.4
Kendrick Equipment No Bid No Bid

A total of two submissions were received by the closing date. All of the RFP’s were evaluated for
both price and technical merit with Vimar Equipment receiving the greatest number of points
overall.

NEW ACQUISITION:




SUBSTANTIATION:

After the RFP review, Vimar Equipment scored the highest total evaluation points and offered the
highest overal! value to the City.

RECOMMENDATION:

Recommendation that Council accept the Request for Proposal for the “2024 — Electric Ice
Resurfacer” from the lead proponent, Vimar Equipment in the amount of $221,751.00 (plus
applicable taxes); and further, that the Mayor and Corporate Officer be authorized to sign any
necessary documentation.



